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Finance Commission Meeting – November 17, 2022 

Minutes of Meeting 
 

A meeting of the Finance Commission was held on Thursday, November 17, 2022 at 6:15 pm at 

Norwood Town Hall, 566 Washington Street, Norwood, MA. Attending the meeting were Myev 

Bodenhofer, Anne Haley, Meg LaMay, Judith Langone and Tony Mazzucco. Joining the meeting 

virtually were Kellie Noumi and Alan Slater. 

 

Ms. Bodenhofer called the meeting to order at 6:20 pm. 

Mr. Slater thanked everyone for their assistance at Town Meeting. 

 

Approval of Minutes 

 

A motion was made by Ms. Haley and seconded by Ms. Langone to approve the minutes of the 

October 20, 2022 meeting. The vote to approve was 4-0 without discussion. 

 

Ms. Noumi joined the meeting at 6:22 pm. 

 

A motion was made by Ms. Haley and seconded by Ms. Langone to approve the minutes of the 

November 14, 2022 meeting. The vote to approve was 4-0 without discussion. Mr. Slater 

abstained from voting. 

 

Q1 Revenue Review 

 

Ms. LaMay provided an overview of FY23 first quarter revenue compared to FY22, an increase 

of $902,295. Overall we are in good shape and trending well. She and Mr. Mazzucco highlighted 

the following areas: 

 Motor Vehicle Excise – FY23 projected revenue is $2,457,756, a shortfall of $2,242,244 

from the 2023 estimate. It is a smaller commitment now because the bulk of collection 

happens in January. Note that FY22 Q1 was artificially inflated due to a timing issue. We are 

being conservative with the FY23 projection. 

 Recreation – projected to have a shortfall of $95,832 from the original 2023 estimate. Note 

that Q4 will experience higher revenue from summer program bookings. 

 Payment in Lieu of Taxes – projected shortfall of $973,340. Note- this includes $7.3 million 

from NCWD, $1.1 million transferred in October for transmission line. 

 Meals/rooms excise – approximately $1 million over projection. Skating Club events have 

brought increased visitors to town. 

 Licenses and Permits - Q1 revenue decreased by $607,222 compared to FY22, but we are 

expecting future large permits from Moderna, FM Global and the hospital. 

 

Ms. LaMay noted that encumbrances and earmarked funds may skew the figures but her office 

continually follows up with departments to be sure they are on target for the year. Mr. Mazzucco 

added that pension is paid at the start of the year and insurance is prepaid in advance, so you see 

these larger expenditures in Q1. 

 

No vote was required on this matter. 
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Revenue Projection Factors for FY’24 

 

Mr. Mazzucco reviewed several of the major revenue categories and provided recommendations 

for a starting point for the FY24 budget estimates. He noted that state aid data is as yet unknown; 

with the election of a new Governor we may not have this information until January. After 

lengthy discussion, including review of prior year budgets, the Commission agreed to the 

following estimates for FY24. 

 

 New Growth (real estate and personal property) -Typically we project $900,000, although 

Mr. McDonough is submitting a figure of $830,000 to the state. Note that new construction 

has not slowed but there is a lag time from the start of a project to the date when we see 

revenue. Recommendation for FY24 budget estimate: $900,000. 

 State Aid / Chapter 70– Last year’s increase was historic with surplus revenue and ARPA 

funding. Question 1 will provide additional funding in future years. Student count has 

increased. Recommendation: $500,000. 

 Unrestricted General Government Aid – Does not generally increase significantly. Projection 

to be based on the prior 3-year average. 

 Local Receipts – Project 80% of the prior 3-year average. 

o Ambulance – increase in transports plus rates will increase in January 

o Meals/Rooms – increasing; can bump each up by $100,000 

o Motor Vehicle Excise – keep projection flat and review in January when the bills are sent 

out 

 Local Receipts (smaller items-not major revenue streams) – Project 90% of the prior 3-year 

average. 

 Utility PILOTs – Project 1%. Worst-case scenario is 1-2% rate increase this year, 2% next 

year. Note: we’re not properly costing property and casualty; we may see relief there. 

 

No vote was required on this matter. 

 

Accounting and Treasury Process and Resources 

 

Ms. LaMay, Mr. Mazzucco and the Commission discussed the feasibility of using a consultant to 

assist us with an internal audit. Examples of services that CLA offers include conducting 

performance, operational, IT and financial audits and developing an action plan on each audit 

issue; working with the Town’s CFO on the review of internal controls and implementation of 

enhanced controls; examining incoming/outgoing cash flow on an ongoing basis; identifying 

components of cost drivers of various programs; reviewing cash reconciliations between the 

Treasurer and Accounting office; and conducting an annual physical inventory of all Town-

owned assets. 

 

Ms. LaMay stated that we won’t need CLA to conduct all of these tasks, but it would be 

beneficial for us to work with them because of their expertise in MUNIS, especially as we look 

towards streamlining payroll processes and increasing efficiency. She noted that the Town of 

Braintree pays CLA $90,000 per year to have a consultant on-site. Mr. Mazzucco commented 

that it would be helpful to know how the job functions of our financial offices interrelate at the 
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staff level and how information flows between departments. Mr. Slater agreed that the amount 

spent on conducting an assessment now is short money compared to the benefits of future 

savings. Ms. Noumi added that it makes sense for a consultant to do the work rather than adding 

new staff to the payroll in light of associated health insurance and pension costs. 

 

The Commission agreed for Mr. Mazzucco and Ms. LaMay to proceed by putting together a 

scope of service and asking CLA for a quote. CLA has already assessed the Treasurer’s office 

and is in the process of implementing new systems. The new scope of service will encompass an 

open-ended internal audit function, initially focusing on the Accounting office because it 

interacts with every other department; everything flows from Accounting. 

 

No vote was required on this matter. 

 

Override Pledge 

 

Mr. Slater followed up on his presentation at Town Meeting. Since we are now starting the 

budget process for year #5 of the override, this is a good time to review the pledge and make 

tweaks if necessary. If there are certain things that are driving the budget (e.g. unfunded 

mandates, out-of-district special education, changes in state aid, increase in health insurance 

costs) that put us into a deficit, we should reassess the pledge before using the override 

stabilization fund. Mr. Slater mentioned possible modifications to the pledge might involve 

changing the percentage of budget increases or the number of new employees to be hired, or a 

change in how we handle unfunded mandates. 

 

Ms. Bodenhofer commented that we have adhered to the pledge, utilizing all available revenue 

resources before maximizing the levy limit each year, consistent with the Town’s financial 

management policies, and we have not decreased annual contributions to the OPEB Trust Fund. 

We put funds into the override stabilization fund as planned for years 1 and 2. She added that the 

override and pledge was specifically for FY20 to FY24, so going forward we should be more 

broadly updating our standard financial policies, not just the pledge. 

 

Ms. Noumi agreed that we’ve done a good job and are in good shape, but acknowledged that we 

benefited from a bit of luck as well. If a windfall is received as a result of Question 1, we should 

not spend it all. Knowing that special education costs will increase, we need to put a surplus into 

a reserve fund. 

 

Since the Budget Balancing Committee has representation from all three boards – the Board of 

Selectmen, the Finance Commission and the School Committee – Commissioners debated if it 

would be the ideal body to reassess the override pledge so as not to appear as if we are dictating 

this discussion. On the other hand, the Finance Commission is the body responsible for setting 

financial policies. Mr. Slater asked Commissioners to bring ideas to discuss at our next meeting 

prior to presenting recommendations to the other Boards. Ms. Haley suggested it might also be 

worthwhile to consult with the Division of Local Services for assistance. 

 

No vote was required on this matter. 
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Next Meeting 

 

The Finance Commission will meet on Thursday, December 15, 2022 at 6:00 pm, in person at 

Town Hall. 

 

Adjournment 

 

A motion was made by Ms. Noumi and seconded by Ms. Langone to adjourn the meeting. The 

vote in favor was unanimous and the meeting was adjourned at 8:17 pm. 

 

 

Deborah Liu 

Recording Secretary 

 

 


